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Nanaimo RCMP Annual Performance Plan 2024
24-1C-061

It was moved and seconded that the Board endorse the Nanaimo RCMP Annual Performance Plan 2024
which includes the following five priorities for 2024-2025:

1. Crime Reduction
a. REVOII / SITE (Special Investigation and Targeted Enforcement) - Violent Offender
Management.
b. PTEP (Provincial Tactical Enforcement Priority) — Led by our Project Team. Seeking funding to
support CDSA investigation into known PTEP identified drug traffickers.
c. Youth — Gang Awareness Strategies. Presentations in schools etc.
d. Road Safety — Combat impaired driving. Includes road checks.
2. Employee Wellness
a. ODS management / morale of the members and support staff.
b. Ensuring employee wellness through education, awareness.
3. Inclusion & Reconciliation
a. IPS staffing.
b. Re engagement.
c. Building trust through enhanced communication.
4. Community Public Safety
a. Addressing mental health issues specifically. Liaison with VIHA, and other partners to address
the continuing mental health issues in the community. Looking at the number of MHLO
referrals.
5. Recruiting
a. Proactive recruiting from the Detachment.
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